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) First Nations

We would like to begin by acknowledging that the land upon which we
gather today is Indigenous land. We also recognize that the traditional
Blackfoot name of this place, where the Bow River meets the Elbow River, is

Mohkinstsis - which we now call the City of Calgary.

We would like to acknowledge that we are on the traditional land of the
Blackfoot Confederacy - Siksika, Kainai, Piikuni, as well as the Treaty 7
territory, which includes Tsuut’ina and Stoney Nakoda, which is comprised of
the three bands of Chiniki, Bearspaw and Wesley. Calgary is also home to the

Métis people of Region 3.
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Reminders

N\

Please mute your mic for this meeting

This session is being recorded and a copy of
the recording will be made available

/
@ Enter questions in the chat window

/
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Agenda

1. Overview

2. The Opportunity

3. Process Overview

4. Q & A
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Overview

Open RFP
process

Family

Sector
RFP

Recovery-
Capacity Oriented
Building System of
Care
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Key Changes

System Design

Adaptive Unified
Case Prevention &
Management Diversion
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Program Themes

Current State

(Approximately $5.5m portfolio)

Rapid Adaptive Case Intensive Case

Prevention DIErSeL Rehousing Management Management

Scattered Site Housing with
Recovery Supports

Prevention & Diversion
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Guiding Principles

Do No Maximize
Harm Impact
Minimize System
Disruptions Effectiveness
Recovery
Outcomes
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Recovery Orientation

4

Health Housing Financial Community
Stability Connection
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RFP - Proposals and Evaluation

Proposal Elements Proposal Evaluation Criteria

Minimization of

Service Design Intended Outcomes Approach Disruption

Capacity/Experience Capacity/Experience
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Application Process Overview

Submit Notice of Intent

Review RFP Application form, Appendix A-D,
and supporting documents

Submit Questions to CHF

Submit complete RFP Application form incl.
budget

Proposal Evaluation

Key Dates:

* Notification of Intent -
August 27, 2021

« Deadline for Questions -
September 6, 2021

* CHF Response to
Questions - September
8, 2021

 RFP Deadline:
September 15, 2021 @
11:59 PM MST
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Evaluation Panel Review

Interview/Presentation

Award

Transition

Post Application Process

Verification against mandatory criteria

Notification to Proponents for
Presentation - September 24,
2021

Presentation/Interviews -
September 29 & 30, 2021

Notification of Award -
October 15, 2021

Transition Period (If Required)
- November 1, 2021 - March
31, 2022

Contract Begins - April 1, 2022
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Questions
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